
 

Building your Talent Pool for Future Growth 

September 15, 2016  |  2:00pm - 3:00pm EST 

During the past few years, a focus on the need to invest in the development of our people has been 
diverted. As contractors hire more people to support new work, we must recognize that some of our 
talented veterans left the industry and are not coming back. As we hire newer people with less 
experience, there is a significant need to train them, especially as Baby Boomers continue to retire at 
increasing rates. 

Learning Objectives: 

 Examine training trends, challenges, concerns and innovations and their impact on the 
construction industry in the past year 

 Identify the successful training and development strategies required to maximize performance 
and develop a culture of accountability 

 Utilize these techniques and strategies to advance talent development practices within your 
company 

 Observe what practices leading construction firms from across the country have 
adapted into their strategic plan 
 

Speaker: 

 
Jeremy Brown 

Senior Consultant 
FMI 

 

 

Registration Fees: 

AGC Member: FREE 

Non-Member: FREE 

 

 

Sponsored By:   

Technology Requirements:  

AGC of America uses Go-To-Meetings to conduct WebEd. You will not incur any cost for using the platform. 

However, if you have not used this platform previously, please test your computer prior to the WebEd. You may be 

required to download software, i.e., Java and may need administrative rights to your computer. For computer 

specifications, please visit http://www.gotomeeting.com/fec/online_meeting_support(link is external) or 

contact webinars@agc.org(link sends e-mail). 

Any questions or changes to your registration should be made via email to meetings@agc.org(link sends e-mail)(link 

sends e-mail).   
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